BestPrax Club

Challenge the Best, Leap to the Next

Qimpro Convention 2010
BestPrax Prize for Innovation in Managerial Practices

Check List

» Use of a structured innovative process. Eg: Cross-Industry Benchmarking, Best/Next
Practices, Knowledge Management, Creativity Labs, etc.

» Application of creative/innovation tools. Eg: Brainwriting 6-3-5, TILMAG, Morphological Box,
Imaginary Brainstorming, Problem Reformulation, etc.

» You are innovating your business practices by doing one or more of the following:
— DOING THE IMPOSSIBLE - Doing things that cannot be done
— INNOVATING - Doing things no one else is doing
— BENCHMARKING - Doing things that others, across industries, are doing

ALL PROJECT REPORTS MUST BE SUBMITTED ONLINE. THIS DOCUMENT IS ONLY FOR REFERENCE.
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BestPrax Club

Challenge the Best, Leap to the Next

1. MANAGERIAL PRACTICE IDNTIFICATION
1.1. How do you shortlist managerial practices for transformation? — (max 250 words)

1.2. What s the specific managerial practice selected for the BestPrax Prize competition?
Why? — (max 250 words)

1.3. How does an improvement in the specific managerial practice align with strategic goals

of the organization? — (max 250 words)
1.4. Map the AS-IS managerial practice. — (attachment)

Confidential Information (if any) for Examiners Only — (max 250 words)

2. RATING THE MANAGERIAL PRACTICE

2.1. How did you measure/rate the performance of the managerial practice? — (max 250
words)

2.2. Did you undertake a benchmarking exercise? Elaborate. — (max 250 words)

2.3. Did you conduct any cross-industry benchmarking exercise? Elaborate. — (max 250
words)

Confidential Information (if any) for Examiners Only — (max 250 words)

3. CLARIFICATION / VERIFICATION OF PERFORMANCE
3.1. How did you verify positive gaps of the practice rating? — (max 250 words)
3.2. How did you clarify negative gaps of the practice rating? — (max 250 words)
3.3. Did you quantify the positive and negative gaps? — (max 250 words)

Confidential Information (if any) for Examiners Only — (max 250 words)

4, 4. BRIDGING NEGATIVE GAPS
4.1. Did you conduct any Knowledge Mining for the negative gaps? — (max 250 words)
4.2. Did you synthesize your learnings? — (max 250 words)
4.3. Did you customize the learnings into a best practice? — (max 250 words)
Confidential Information (if any) for Examiners Only — (max 250 words)

5. PROPELLING POSITIVE GAPS
5.1. Did you conduct an Ideation Exercise for propelling positive gaps? — (max 250 words)
5.2. Did you use any Creativity Tools? Which tools? — (max 250 words)
5.3. How did you harvest the ideas? — (max 250 words)
5.4. How did you innovate the ideas to a next practice? — (attachment)
5.5. Map the next practice. — (attachment)

Confidential Information (if any) for Examiners Only — (max 250 words)

6. BENEFITS
6.1. Tangible — (max 250 words)
6.2. Intangible — (max 250 words)

Confidential Information (if any) for Examiners Only — (max 250 words)
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