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Managing Innovation Effectively to Retain the
Competitive Edge

-Outsmarting Corporate Rivals

In today’s fast paced and extremely competitive global business environment, innovation is
the compass that helps organizations to successfully navigate turbulent waters. But
innovation alone is not enough. Managing innovation effectively and continuously enables
successful organizations to gain that cutting edge, placing them a few steps ahead of their
competitors. Continuous innovation also provides critical support when organizations are

confronted with difficult market conditions or business scenarios.

Introduction

Innovation is driven by the capability to spot opportunities
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capitalize on them.

Innovations help open new markets as well as provide new
ways of servicing established ones, with technology frequently being the enabler for creating
radical options. Innovation is not confined to manufactured products, but is found in services
too, in both the public and private sectors. Innovation impacts different facets of the

product-to-market continuum.

In fiercely competitive markets, market performance is often linked to new products, which
help capture or retain market share and increase profitability. In mature markets, competitive
sales growth is achieved through product customization, quality and improved design.
Innovation could also help lower prices. For most firms, in all sectors and industries,
shortening product life cycles and having the ability to replace products frequently with
improved versions are imperative. Businesses are under pressure not only to introduce new

products but also to do so faster than the competition.

Organizations achieve success largely through managing innovation. While size, assets etc
provide competitive advantage, organizations that can mobilize skills, technology and
experience at short notice to differentiate their offerings and delivery methods emerge

winners.

This four page Insight also includes:
e  Characteristics of Innovation

e Managing for innovation

e  More Industry Perspectives

e 8 Additional Readings

Employee Support Programs - Industry Best Practices

Coloplast - Involving users in innovation as a part of the innovation process and obtaining
feedback in terms of ideas and improvement enables the design and development of the
innovation. Coloplast, a Danish medical devices firm, was established on these principles in
1954, when Nurse Elise Sorensen created the first self-adhering ostomy pouch to help her

sister, who was suffering from stomach cancer. She approached several plastics
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manufacturers with her invention but all rejected it until Aage Louis-Hansen decided to give
it a chance on being persuaded by his wife, a nurse herself. Hansen’s firm Dansk Plastic
Emballage manufactured the world’s first disposable plastic ostomy bag. Sales exceeded
expectations and patents were registered in several countries, resulting in the formation of

Coloplast.

Maintaining close contact with users is critical in this field and Coloplast has achieved this by
creating a panel of users, nurses and healthcare professionals based in different countries.
Post-operative care professionals can provide the right perspective and identify needs that
patients find difficult to express. This also enables inclusion of different cultural patterns and

concerns in product design.

The Coloplast Ostomy Forum (COF) board works to involve key players as customers or
influencers by selecting them based on their technical experience and competencies as well as
the willingness to act as opinion leaders by influencing hospitals, patients and colleagues etc,
besides involvement in the clinical trials process. COF has identified and selected authors of
clinical articles and people with extensive experience of different operations suitable for the

board. Their key role in innovation is:

¢ Toidentify, discuss and prioritize user needs

e  Evaluate product development activities from idea to international marketing

COF boards are integral to their product development system, providing market and
technical inputs in the decision process, which is helpful in testing perceptions about actual

user needs and new concepts.

(...contd page 3...)

Buy an Insight

¢ You can purchase the full version of this (or any other) Insight for
INR 1,000.
Click here to browse through the list of Insights.

e Alternately you can opt for a Blue Membership (INR 25 000) that
gives you access to:

e Number of logins: 1

e Access to the entire BestPrax Knowledge Base
- Insights (Till April 2008: Updated Insights = 57)
- Epsilons (Till August 2008: Updated Epsilons = 08)

e 1login to BestPrax BPIR - holds over 1 000 000 articles on
business excellence topics

e 1 delegate registration to Qimpro Convention
e Access to BestPrax Roundtables

BestPrax Club also offers four more membership categories that allow
access to the entire Knowledge Base and additional benefits.

Please click here for membership benefits.
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Payment Options

e Credit Card: http:/ /payment.gimpro.com/

e Cash Deposit at any HSBC Branch in your city - please ask for bank
details

e Demand Draft in favour of "BestPrax Club Pvt. Ltd." - payable in
Mumbai

e At Par Cheque in favour of "BestPrax Club Pvt. Ltd." - your order
will be executed after the cheque clears.

Please write to us at insights@bestpraxclub.com with your payment details and

the Insight volume and issue number you have purchased.

An official invoice and receipt will be issued for all orders.

BestPrax Club Members’ Advantage

e BestPrax Club members can login here to view this Insight and
archived copies.

e A BestPrax member is entitled to 24 Insights annually plus archived
Insights.

To know about our other services, click here.

For more information write to us at info@bestpraxclub.com.
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